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Plan Overview

2008-2011 Strategic Plan

Date of approval: June 2008; one-year extension approved in November 2009
Approving individual or group: Board of Trustees
Responsible administrator: President

Implementation timeframe: Original timeframe was 2008-2010; in November 2009, the Board
of Trustees extended the plan until 2011.

Assessment schedule: Annually
Projected schedule for development of subsequent plan: Spring 2011
Projected timeframe for implementation of subsequent plan: 2011-2014

Plan overview: The Strategic Plan document includes the College’s approved vision and
mission statements, and seven enduring values: high expectations, purposeful learning, social
responsibility, intellectual curiosity, diversity and inclusion, community engagement and vitality,
and celebration of accomplishment. Additionally, 24 measurable strategic goals are established.

Summary of ways the plan supports the Northwest College mission: In addition to defining
the College’s mission, the strategic plan consists of 24 measurable strategic goals within six
priorities: access, support, partnerships, institutional vitality, student achievement, and
communication and image.



