PRESIDENT’S ADVISORY COUNCIL
Summary of November 5, 2012 meeting
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By Cindy Cicci

Yellowstone Building fundraising campaign

Shelby Wetzel and Andrea Shipley updated the PAC on fundraising efforts for the Yellowstone
Academic/Workforce Training Building. Approximately two-thirds of the Foundation Executive
Committee members have made gift commitments and they’re hoping to get 100% participation from the
College’s key leadership groups. The Yellowstone Vista Campaign will be formally launched at the
Foundation’s Gala Dinner this Friday, November 9". Several fun events are planned for the employee
giving campaign kick-off next Monday, November 12",

Board of Trustees meeting agenda

CTA and the State of Wyoming Project Manager, Dennis Egge, will attend the November Board meeting to
provide Trustees with an update and to review the building schematic design. Student Senators will be introduced
to the Board. This is the last Board meeting for outgoing Trustees for whom there will be a brief recognition
ceremony.

Update on personnel policies
Vice President Mills was able to clarify information about some personnel policies. Discussion will
continue at next week’s PAC meeting.

Other

After winning the district championship on Saturday, the Men’s Soccer Team will be competing at the
national tournament next week (November 12-17) in Albany, GA. Vice President Mills’ staff will work
with the coach and Athletic Director in arranging for travel.

PAC approved starting the search process for the Women’s Soccer Team coach.

There was a brief discussion regarding assistant coach positions and budget issues. Vice President Mills
will provide more information at next week’s meeting.

PAC discussed taking another look at developing a procedures manual for use in governing College
operations. The discussion initiated as a result of addressing an individual departmental procedure that
affects other areas of the College. It was decided that if there’s disagreement with a department
procedure that has an effect on the institution and an agreement cannot be reached, that PAC would be a
mechanism for changing procedures developed by departments.

The PAC decided against developing a Demonstration/Gathering Policy.




